
Evans Farms HOA, Inc.
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

REVENUES
3000 Homeowner fees 148,844.50 149,833.00 158,783.89 149,833.00 163,702.63 163,525.00 163,751.70 163,525.00 163,525.00 

Allowance for Builder (9,099.00)    
Prepaid Homeowners Fees

3020 late fees 2,443.30     2,756.49     2,643.40     2,164.85     
3030 Initiation Fee's 8,503.84     7,500.00     7,500.00     6,500.00     11,000.00   
3900 Interest Reserves 167.27        208.96        271.00        312.33        

Fines 750.00        363.59        950.00        

TOTAL REVENUES 159,958.91 148,234.00 169,999.34 149,833.00 173,480.62 163,525.00 178,178.88 163,525.00 0.00 163,525.00

GENERAL & ADMIN EXPENSES
Transfer to Reserves 39,460.00   

4010 Insurance 4,062.00     4,343.00     5,089.00     4,343.00     5,965.00     6,000.00     5,837.00     5,500.00     6,150.00     
4013 Insurance Deductible 2,038.40     
4020 Management Fees 13,750.00   13,200.00   13,200.00   13,200.00   13,200.00   13,200.00   13,200.00   13,200.00   15,000.00   
4030 Legal 10,415.59   6,000.00     9,868.36     6,000.00     6,291.86     8,800.00     11,883.26   5,500.00     6,000.00     
4031 legal Expense - Collection (4,899.07)    -              (1,797.43)    -              (2,484.22)    -              (4,651.59)    -              -              
4040 Office & Admin. 3,499.74     3,000.00     4,109.44     4,000.00     3,704.61     4,500.00     2,661.29     4,800.00     2,400.00     

Property Tax 42.54          760.00        5,668.61     55.00          (1,483.02)    5,700.00     2,150.94     2,300.00     2,473.58     2,500.00     
4130 Tax/Audit/License (10.00)         -              280.00        330.00        295.00        330.00        295.00        330.00        175.00        
4155 Accounting Expenses 250.00        395.00        

SOCIAL COMMITTEE
4430 Association Events 502.31        -              482.69        500.00        1,549.73     1,000.00     545.38        1,000.00     1,000.00     
4440 Newsletter 78.75          -              146.09        500.00        -              200.00        

Website -              300.00        

TOTAL GENERAL & ADMIN EXPENSES 27,613.11 27,698.00 36,979.42   28,428.00 29,223.45 40,030.00 31,921.28 32,830.00   72,985.00   

GROUNDS & LANDSCAPING
5030 Grounds Contract 33,049.98   39,504.00   34,999.92   35,000.00   40,463.01   35,000.00   38,320.37   39,500.00   51,900.00   
5040 Grounds Improvements 370.58        3,400.00     872.00        3,400.00     -              3,400.00     2,300.00     3,400.00     3,500.00     
5096 Landscaping Maintenance 1,845.00     1,000.00     5,550.00     2,400.00     2,032.09     5,800.00     80.00          4,000.00     2,000.00     

Tree Removal 900.00        
5110 Irrigation repair 2,271.50     800.00        1,852.50     500.00        2,577.50     1,235.00     250.00        3,000.00     3,000.00     
5110 Lake Maintenance 5,936.06     5,000.00     4,700.00     4,000.00     2,700.00     5,000.00     2,700.00     2,700.00     2,700.00     

TOTAL LAND MAINTENANCE EXPENSES 43,473.12 49,704.00 47,974.42   45,300.00 47,772.60 50,435.00 43,650.37 52,600.00   64,000.00   
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RECREATION

6000 Pool Contract 5,850.00     5,050.00     5,389.00     4,800.00     5,400.00     5,500.00     5,730.00     5,800.00     5,390.00     
Pool Furniture 1,000.00     

6005 Pool Supplies (293.86)       1,750.00     -              500.00        -              500.00        1,043.00     500.00        1,000.00     
6015 Pool Repairs 1,954.17     1,750.00     190.00        1,500.00     1,310.50     1,500.00     936.00        1,500.00     1,500.00     
6020 Pool Phone 1,318.02     598.00        1,336.65     1,300.00     1,925.37     1,350.00     2,137.01     1,700.00     2,700.00     
6105 Tennis Court Supplies 989.76        400.00        -              500.00        370.97        500.00        500.00        500.00        
6500 Recreation - Playground 8,984.60     1,800.00     -              2,500.00     14,591.87   10,000.00   1,910.84     5,000.00     1,000.00     
6501 Recreation Area 2,990.31     5,225.00     2,571.59     8,000.00     329.00        3,000.00     995.00        1,000.00     5,000.00     
6550 Clubhouse janitorial -              -              2,408.00     -              2,130.38     2,000.00     2,040.00     1,700.00     2,100.00     

TOTAL RECREATION EXPENSES 21,793.00 16,573.00 11,895.24   19,100.00 26,058.09 24,350.00 14,791.85 17,700.00   20,190.00   

REPAIRS & MAINTENANCE
7070 Building Repair 95.00          -              
7305 Pest Control 1,525.00     400.00        1,875.00     1,300.00     1,400.00     1,750.00     1,450.00     1,750.00     2,100.00     

TOTAL REPAIRS & MAINTENANCE EXPENSE 1,525.00   400.00      1,875.00    1,300.00   1,495.00   1,750.00   1,450.00   1,750.00     2,100.00     

UTILITY
8000 Utilities - Electric 10,977.69   13,430.00   11,344.39   12,000.00   11,540.79   12,000.00   10,472.92   12,000.00   12,000.00   
8020 Utilities - Water/Sewer 8,922.60     5,800.00     4,472.37     10,000.00   9,458.29     5,500.00     10,540.99   5,000.00     9,000.00     

Utilities - Waste Removal -              204.00        180.00        

TOTAL UTILITIES EXPENSE 19,900.29 19,434.00 15,816.76   22,000.00 20,999.08 17,500.00 21,013.91 17,000.00   21,180.00   

TOTAL EXPENSES 114,304.52 113,809.00 114,540.84 116,128.00 125,548.22 134,065.00 112,827.41 121,880.00 180,455.00 
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Reserves
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget

Transfer to Reserves 28,274.00   34,450.00   33,705.00   33,705.00   64,780.00   21,460.00   2,558.30     3,070.00     39,460.00   
Transfer to Reserves - Initiation Fee 8,503.84     7,500.00     6,500.00     11,000.00   
Transfer to Reserves - Interest on Reserve 167.27        208.96        271.00        312.33        

9000 Reseves - Pool Furniture
9020 Reserve - Capital 2,897.00     
9050 Reserve - Water 2,100.30     
9115 Reserve  Capital 35,000.00   
9500 Reserve - Tree Removal 5,369.00     -              
9504 Reserve - Pool 856.00        1,888.89     1,375.00     
9511 Reserve Tennis 800.00        5,550.00     8,000.00     
9521 Reserve Wooden Fence 4,400.00     
9522 Reserve Fencing (pool and tennis) 4,800.00     
9526 Resere - Retaining Wall 2,200.00     
9532 Reserve - Detention 10,800.00   
9539 Reserve - Ground 3,900.00     

Total Reserve Expense -             -             10,856.00   -            25,247.30 8,000.00   7,257.89   38,575.00   -              

EXCESS (DEFICIT) OF REVENUES OVER EXPENSES 45,654.39 34,425.00 55,458.50   33,705.00 47,932.40 29,460.00 65,351.47 41,645.00   (16,930.00)  

Annual Dues Per Home 775.00$      775.00$      775.00$      775.00$      775.00$      775.00$      775.00$      775.00$      775.00$      
Cost Per Home (assumed 211 Homes) 675.73$      702.65$      702.59$      710.11$      902.03$      737.09$      546.85$      592.18$      855.24$      

Difference 99.27$        72.35$        72.41$        64.89$        (127.03)$     37.91$        228.15$      182.82$      (80.24)$       

Dues Increases
Proposed 

Dues
Current 
Amount

Amount of 
Increase

Cost per 
Payment

% of 
Increase

Last Increase 775.00        700.00        75.00          258.33        10.71%
775.00        775.00        -              258.33        0.00%
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